
January 12,201 0 

Mitchell E. Parrish 
Vice President of Operations 
Medtronic Minimed, Inc. 
18000 Devonshire St. 
Northridge, CA 91 325 

Dear Mr. Parrish: 

RE: FINAL MONITORING VISIT REPORT for Medtronic Minimed, Inc. - ET080357 

Date of Visit 0111 1/10 

Time of Visit 8:30 a.m. - 12:OO p.m. 

Location of Visit Northridge 
Persons in  Attendance Caroline Clavin, Sr. Manager, Training & Development, Minimed 

Jennifer McAuliffe, Sr. Training Education Specialist, Minimed 
Monique Webb, ETP Contract Analyst 
Marissa Tolentino, ETP Contract Analyst 

Date of Last Visit 711 7/09 

Action Required No 

CONTRACT INFORMATION 
Term of Agreement 02104108 - 02/03/10 Agreement Amount $750,960 

Type of Trainee Retrainee Number to Retain 1,043 

Training Start Date 02104108 
Date Training Must Be 1105109 

FINAL REPORT SUMMARY: 

This Agreement was executed on February 22, 2008 and training began on February 4, 
2008. Your staff reported that all training was completed on October 28, 2009, which 
allows for the 90-day retention period to be completed within the term ending date of the 
Agreement - February 3, 201 0. 

On July 3, 2008, ETP approved Modification No. 1 which revised the Agreement Curriculum to 
include several course topics under Business and Computer Skills and move topics from 
Continuous Improvement to Business Skills. 
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According to Ms McAuliffe, of the 1,043 trainees specified on Chart 1, Exhibit A of the Agreement, 
342 trainees (33%) will complete training and the 90-day retention period. The Agreement is 
based on a variable reimbursement training plan. Contractor is reimbursed for the exact number 
of training hours provided to each trainee completing between 24 to 200 hours of ClasslLab 
training in either Business Skills, Computer Skills, Continuous Improvement or Manufacturing 
Skills. The ETP ClasslLab Tracking Report shows that you have delivered 29,778.85 classllab 
training hours for 342 trainees who meet the minimum hours. Assuming all other Agreement 
requirements are met, Medtronic Minimed would earn approximately $536,004 (71%) of the total 
ETP Agreement amount of $750,960. Since you have been paid to date $387,303.75, you will 
receive an additional $148,700.25 if the anticipated number to retain is verified during the final 
fiscal closeout. 

According to Ms. Clavin, through ETP training Medtronic Minimed was able to provide employees 
additional training that would have not occurred due to budget cuts. Also, it allowed the company 
to cross-train employees from your Supply Order Sales Groups making employees more efficient. 
Ms. Clavin indicated that according to your Sales staff, ETP training made a huge impact on the 
ability of its employees to bring in more customers. 

Ms. Clavin indicated that you were unable to earn 100% of the Agreement Amount due to a delay 
in the implementation of Project Athena, a new financial system that was expected to occur in 
February 2009. This would have provided 600 employees 32 hours of training and allowed the 
company to complete 100% of the Agreement requirements. In addition, the CBT component in 
this Agreement was not utilized because it was not documented correctly. Therefore, project staff 
decided to exclude CBT hours. 

Ms. McAuliffe stated that you did not encounter any problems with ETP recordkeeping and the 
Invoicing process via the ETP Online System was easy. However, she requested that the ETP 
Online System calculates the end of the 90-day retention period for the contractor to make the 
final payment invoicing faster. Ms. Tolentino explained to your project staff that there are other 
contractors with alternate retention period (ex. entertainment and housing industries with 5 or 6- 
month retention period), therefore it is the Contractor's responsibility to provide ETP with the end 
date of retention. 

PROJECT STATUS PROVIDED BY THE CONTRACTOR: 

According to Ms. McAuliffe, the above information corresponds to your project statistics 

Trainees Started Training: 
Dropped Following Enrollment: 
Completed Minimum Hours for reimbursement: 

ATTENDANCE ROSTERS: 

Ms. Tolentino and Ms. Webb reviewed attendance records of 20 Job 1 trainees billed on Invoice 1. 
The attendance rosters reviewed supports that trainees received the training hours reimbursed by 
ETP and met the minimum training hours identified in the Agreement; confirmed that the 
Agreement curriculum was provided as specified; and indicated that you are in compliance with 
the ratio of one trainer to 20 retrainees specified in the Agreement Training Plan. 

2,229 
1,887 

342 

Ms. Tolentino advised project staff that only a sample of the classllab rosters are reviewed at each 
visit, and it is your responsibility to ensure that 100% of all training records are in compliance with 

Completed Training: 
Completed Retention: 
In Retention Period: 

342 
327 

15 
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Panel requirements prior to the closeout of this Agreement (Reference: Title 22 California Code of 
Regulations, Section 4442). 

SUBAGREEMENTS: 

To date, two subcontractors, GE Healthcare Education Sewices and Vasont, are listed on the ETP 
Subcontractor List for training services. However, Ms. McAuliffe reported that it was the intent of 
Medtronic Minimed to use these training subcontractors, however due to the delay on the Project 
Athena, none of the training providers conducted ETP training and all training were provided by 
Medtronic Minimed employees. 

FINAL INVOICE: 

Ms. Tolentino advised your project staff that the Final lnvoice must be submitted within 30 days 
from the expiration date of the Agreement and if more time was required, you should request for 
an extension by writing to Kulbir Mayall, Fiscal Manager in the ETP Sacramento office. 

During this visit, Ms. McAuliffe requested an adjustment to be made on the following 26 trainees 
billed for completion of training (Pay 2) on lnvoice 1. 

Cass, Jessica 
Chung, Victoria 
Dohrn, Kristin 
Guidos, Lindsay 
Joshi, Rajeshr 
McLay, Suzanne 
Plascencia, Denise 
Collins, Jill 
Duba, Orsolya 
Howes, Molly 
Jennings, Erin 
Johnson, Lianne 
Lemus, Traci 
Rother, Carla 
Blevins, Tammy 
Buford, Loredana 
Garff, Crismon 
Kaisare, Vivek 
Marin, Sandra 
Mufich, Michael 
Robinson, Angela 
Sammeter, Patti 
Springer, Brian 
Summy, James 
Carlock, Todd 
Scott, Cynthia 

According to Ms. McAuliffe, the trainees attended a nine-hour class in Medtronic Minimed 
Business Systems on March 3, 2008 (Roster #88), March 31, 2008, (Roster #70). May 5, 2008 
(Roster # 102) and August 18, 2008 (Roster # 205). However, the first two hours of training 
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(reported on the ETP Tracking System) was spent on orientationlnon-ETP training. Therefore, two 
hours should be deducted from the total number of hours completed by each trainee. 

Ms. Tolentino agreed to submit the request to ETP Fiscal Unit so the appropriate adjustments will 
be processed prior to the submission of the Final Fiscal Closeout Invoice. 

Medtronic Minimed will be notified in writing if this agreement is selected for an audit, conducted 
either at your site (field audit) or by telephone (desk audit or "review"). The Audit Notification and 
Audit Confirmation letters will be sent in advance to allow ample preparation time and will include 
a list of documents that will be examined by the auditor. To provide support of training, original 
training attendance documentation is required; photocopied records are not acceptable. Listed 
below are types of records typically requested during an ETP field audit: 

Training attendance records such as rosters, sign-in sheets, etc. 
Payroll records of individual trainees to verify wage and hours worked 
Personnel records regarding occupation and dates of employment 
Documentation of employer paid health benefits (if applicable) 
Cash receipts to verify receipt and accounting of ETP funds 

RECORD RETENTION: 

Records must be retained within your control and be available for review at your place of business 
within the State of California. This responsibility will terminate no sooner than four (4) years from 
the date of the termination of the Agreement or three (3) years from the date of the last payment 
by ETP to the Contractor, or the date of resolution of appeals, audits, claims, exceptions, or 
litigation, whichever is later. 

If you have any questions or comments regarding this report, please contact Ms. Tolentino at 
(818) 755-1311 or by email at MTolentino@.etp.ca.aov within ten (10) working days from the 
receipt of this letter. 

Sincerely, 

Wally Aguilar, Program Manager 
North Hollywood Regional Office 

Marissa Tolentino, Monitoring Analyst 
North Hollywood Regional Office 

cc: Caroline Clavin, Senior Manager, Training & Dvlprnt, Minimed (via e-mail) 
Jennifer McAuliffe, Sr. Training Education Specialist, Minimed (via e-mail) 
Brian McMahon, Executive Director (via e-mail) 
David Guzman, Chief, Program Operations Division (via e-mail) 
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Kulbir Mayall, Manager, Fiscal and Certification (via e-mail) 
ETP Master File 
ETP Project File 

Date report mailed to Contractor 1121110 
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